


M E S S AGE FROM THE CHAIR

June 1, 2 0 0 1

Ho n o u rable No rman Ste rl i n g

Mi n i s ter of Consumer and Business Se rv i ce s

250 Yonge St re e t, 35th Fl oo r

To ro nto, Ont a rio 

M5B 2N5

Dear Mi n i s te r:

I am pleased to submit this fo u rth Annual Re po rt of the Travel In d u s t ry Council of Ont a rio (T I CO ) , which covers the pe ri od 

Ap ril 1, 2000 to Ma rch 31, 2 0 0 1 . This re po rt also inco rpo rates the activities of the Ont a rio Travel In d u s t ry Co m pe n s ation Fund fo r

which T I CO assumed dire ct re s po n s i b i l i ty in June 1998.

Du ring this 12-month pe ri od,T I CO has accomplished most of the goals set out in its initial thre e - year business plan, which wa s

released in Fe b ru a ry 1998 and upd ated in the spring of 1999 and again in 2000. This Annual Re po rt details T I CO’s achieve m e nt s

over the past ye a r. Some of the main acco m p l i s h m e nts are summari zed be l ow:

● T I CO’s Bo a rd of Di re ctors co ntinued to wo rk tog e t h e r, t h rough an established co m m i t tee stru ct u re, to meet the re q u i re m e nt s

set out in the Ad m i n i s t rat i ve Ag re e m e nt.

● T I CO’s pro a ct i ve approach to inspe ctions and co m p l i a n ce has co nt ri b u ted to a re co rd low net claims pay out of less than 

$100,000 from the Co m pe n s ation Fu n d.

● The level of the Co m pe n s ation Fund re s e rve reached $20 million during this last 12-month pe ri od.

● T I CO wo rked with MCBS to secure a re d u ction in Co m pe n s ation Fund co nt ributions for Re g i s t ra nt s.

● T I CO co ntinued its exte n s i ve Consumer Awa reness Ca m p a i g n , which focuses heav i ly on consumer pro te ct i o n . Fi fty- e i g ht

s pe a king engagements and media inte rv i ews we re co n d u cted during the ye a r.

● T I CO’s Le g i s l at i ve and Re g u l ato ry Rev i ew Co m m i t tee co m p l e ted its rev i ew of the Travel In d u s t ry Act and Re g u l ation and 

p re p a red a co n s u l t ation paper for stakeholder co m m e nt. Fo u rteen town-hall meetings we re held throughout the prov i n ce to

i n fo rm stakeholders of the pro posed changes and to gather stakeholder feedback about the pro po s a l s. After rev i ewing 

s t a keholder co m m e nt s, a final submission was pre p a red and submitted to the gove rn m e nt on De ce m ber 11, 2 0 0 0 .

As many of T I CO’s early goals have been acco m p l i s h e d, the Bo a rd of Di re ctors has loo ked to the future and set new goals and 

p ri o rities for the org a n i z at i o n . The T I CO Bo a rd of Di re ctors is co n s t a nt ly loo king to improve upon the serv i ces that it provides 

to stake h o l d e r s.The new thre e - year Business Pl a n , which will be released at T I CO’s Annual Ge n e ral Meeting in June 2001,

i n co rpo rates strategic pri o rities and a vision for the future that pro m o tes consumer pro te ction and a healthy, s u c cessful 

t ravel industry in Ont a ri o.

Yours tru ly,

Travel In d u s t ry Council of Ont a ri o

Go rdon Wa u g h

Chair of the Bo a rd of Di re cto r s
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M I S S I O N

To pro m o te a fair and info rmed marke t p l a ce where consumers can be co n f i d e nt in their travel purc h a s e s.

V I S I O N

● En h a n ce co n f i d e n ce in the travel industry by be co m i n g :

● A leader in developing an improved sys tem of consumer pro te ct i o n

● A model for a prog re s s i ve, fair and firm administrator of industry re g u l at i o n s

● A pro m o ter and enfo rcer of good business ethics

● An advocate for harm o n i zed standards in the travel industry

VA LU E S

● Fa i r,but firm in our co n d u ct with re g i s t ra nts and co n s u m e r s

● Re s po n s i ve and open in co m m u n i cating with consumers and re g i s t ra nt s, while re s pe cting the business 

co n f i d e nt i a l i ty of our re g i s t ra nt s

● Vi s i o n a ry in our approach to improving the industry and industry pra ct i ce s,while remaining acco u ntable to all 

s t a keholders for the co s t - e f fe ct i veness and pra ct i ca l i ty of solutions and initiat i ve s

● Et h i cal in eve rything T I CO doe s
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CHIEF EXECUTIVE OFFICER’S REPORT

EXECUTIVE SUMMARY

The Travel In d u s t ry Council of Ont a ri o’s (T I CO) 4th Annual Re po rt ca p t u res the results of T I CO’s 3-year Business Plan int rod u ced in

Fe b ru a ry 1998. Du ring this pe ri od,most of the goals set out in that plan have been met or exceeded and T I CO is now in the final

p rocess of pre s e nting a new 3-year plan with even loftier goals.

Although this re po rt covers a 12-month pe ri od, it re a l ly ca p t u res the wo rk that T I CO has done since its inception in 1997. Th e

results re a f f i rm that self-management, with industry guidance,is a huge succe s s. Du ring the 12-month pe ri od,T I CO has foc u s e d

on the fo l l owing key are a s :

Consumer Pro te ct i o n
● Co ntinuing a strong consumer awa reness campaign that has branded the T I CO name.

Financial Ma n a g e m e nt
● Lower cost to re g i s t ra nt stake h o l d e r s.

● A levelling of the Co m pe n s ation Fund balance by way of rate re d u ct i o n .

● Fewer claims paid and higher claim re cove ries from re g i s t ra nt s.

Fa i rness to St a ke h o l d e r s
● Th rough mediation of consumer co m p l a i nt s, higher levels of inve s t i g ations and co m p l i a n ce which have re s u l ted in 

po s i t i ve action being taken against those re s ponsible offe n d e r s

Se rv i ces to St a ke h o l d e r s
● St reamlined dat a b a s e, we b s i te with links. Final stages to be co m p l e ted during 2001/2002

T I CO’s last Annual Re po rt showed a Co m pe n s ation Fund balance of $15.8 million. This has grown by a further $4.2 million

d u ring the fiscal year ended Ma rch 31,2001 resulting in the level of $20 million being reached some 2 years prior to our ori g i n a l

t a rg e t. With the approval of the Mi n i s te r, a co rre s ponding Co m pe n s ation Fund rate re d u ction of 50% has been provided to

re g i s t ra nt membe r s, which will still pe rmit the Fund to stay at the same $20 million leve l , while providing adequate funds to

o pe rate the risk management prog ramme of financial inspe ctions and for claims during the coming fiscal ye a r.

Yours tru ly,

Travel In d u s t ry Council of Ont a ri o

Michael Pe p pe r

Pre s i d e nt & C.E. O.
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T I CO STRU C T U R E

O RG A N I ZAT I O N

The Travel In d u s t ry Council of Ont a rio (T I CO) is a not-fo r- p rofit co rpo ration financed through fees from its approx i m ate ly 3,000

Ont a rio travel retail and wholesale re g i s t ra nt s. In order to effe ct self-management in the travel industry, the Mi n i s t ry of

Consumer and Business Se rv i ces (fo rm a l ly Mi n i s t ry of Consumer and Co m m e rcial Re l ations) delegated re s po n s i b i l i ty for the

a d m i n i s t ration of the Ont a rio Travel In d u s t ry Act (the Act) and re g u l ations to T I CO in June 1997. The Travel In d u s t ry Act gove rn s

Ont a rio retailers and wholesalers and provides for the ope ration of a travel industry Co m pe n s ation Fu n d.

Fo l l owing a re g u l ation change in June 1998, T I CO assumed dire ct re s po n s i b i l i ty for the Co m pe n s ation Fund from the Ont a ri o

Travel In d u s t ry Co m pe n s ation Fund Co rpo ration (OT I C F ) . The OTICF Co rpo ration was subsequent ly dissolved on August 28, 1 9 9 8 .

G OV E R N A N C E

The T I CO Bo a rd of Di re ctors consists of 15 members and is co m p rised of three individuals appo i nted by the As s oc i ation of

Canadian Travel Ag e nts (AC TA- Ont a ri o ) ,t h ree from the Canadian As s oc i ation of Tour Ope rators (CATO ) , one from the Ont a ri o

Mo tor Coach As s oc i ation (OMCA ) , one from the Canadian In s t i t u te of Travel Counsellors (CITC) and four from the Mi n i s ter of

Consumer and Business Se rv i ce s. Th e re are also 3 members that are elected by the In d u s t ry at larg e. ( See Ap pendix II)

R E M U N E RATION OF BOARD AND CO M M I TTEE MEMBERS (PER DIEMS)

T I CO’s by- l aws provide for the re m u n e ration of Di re ctors and T I CO’s re m u n e ration po l i cy provides for the fo l l owing per diem

l eve l s :

B OARD MEETINGS:

Ch a i r $350 

Vi ce - Ch a i r $275  

Me m be r $225  

* It should be noted that the one Mi n i s t ry appo i n te e, who is an employee of MCBS, d oes not re ce i ve per diems.

T I CO OPE RATING STRU C T U R E
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The re m u n e ration po l i cy for co m m i t tee meetings for bo a rd members and non-bo a rd members is as fo l l ows :

CO M M I TTEE MEETINGS:

Co m m i t tee Ch a i r $ 2 2 5

Co m m i t tee Me m be r $175 

Di re ctor under the T I A $5,000/annum (where Di re ctor is not  an employe e )

Per diem is the amount payable for wo rk pe ri ods in excess of three hours. If the wo rk pe ri od is less than three hours, o n e - h a l f

of the established per diem is paid. Pre p a ration time may be included in the ca l c u l ation of hours. In addition, bo a rd and

co m m i t tee members may claim for travelling ex penses such as mileage or acco m m od ation for which set rates have be e n

a p p rove d.

T RAVEL CO M PE N S ATION FUND

BAC KG ROUND ON THE ONTARIO T RAVEL CO M PE N S ATION FUND

In 1975, the Gove rn m e nt of Ont a rio passed the Travel In d u s t ry Act.This legislation provides the legal basis for the Co m pe n s at i o n

Fund and ensures that eve ry re g i s te red travel business in Ont a rio part i c i p ates in the Fu n d. Se ction 44 of Pa rt III of the curre nt

Re g u l ation (O.Re g. 806/93) enacted pursuant to the Act state s :“Eve ry re g i s t ra nt shall part i c i p ate in the Co m pe n s ation Fund and

shall co m p ly with the te rms of the Fund set out in this Pa rt.”

A re g i s t ra nt is defined as a person who is re g i s te red as a travel agent or travel wholesaler under the Travel In d u s t ry Act.

A travel agent is defined as a person who sells to co n s u m e r s, t ravel serv i ces provided by another pe r s o n . A travel wholesaler is

defined as a person who acquires ri g hts to a travel serv i ce for the purpose of resale to a travel agent or who ca rries on the

business of dealing with travel agents or travel wholesalers for the sale of travel serv i ces provided by another pe r s o n .

M A N AGEMENT OF THE CO M PE N S ATION FUND

The Re g u l ation re l ating to the Co m pe n s ation Fund sets fo rth in detail the ope ration and management of the Fu n d.

Se ction 44.1 of the curre nt Re g u l ation (O.Re g.806/93) provides that the affairs of the Co m pe n s ation Fund shall be administe re d

and managed by the Travel In d u s t ry Council of Ont a ri o, a co rpo ration without share capital inco rpo rated under Pa rt III of the

Co rpo rations Act.

Se ction 45(5) of Re g u l ation 806/93 re q u i res that all money in the Co m pe n s ation Fund and any income on such money shall be

held by T I CO in trust for the benefit of claimants whose claims for co m pe n s ation are approved by T I CO in acco rd a n ce with this

Re g u l at i o n .

FUND FINANCING

The Co m pe n s ation Fund is to t a l ly financed by Ont a rio re g i s t ra nt s. Ef fe ct i ve May 1, 2000 the Gove rn m e nt approved a re d u ct i o n

in co nt ribution rate s, to : 25¢ per $1,000 of sales for re g i s te red travel agents from 40¢ per $1000 and 50¢ per $1,000 of sales fo r

re g i s te red travel wholesalers from $1.60 per $1000, both on a semi-annual self assessment basis. These pay m e nts are to be

made within fo rty- f i ve days after the end of the re g i s t ra nt’s fiscal and fiscal half-ye a r.

The Re g u l ation pe rmits T I CO to bo rrow money to supplement the Fund and to re q u i re that re g i s t ra nts make additional pay m e nt s

to T I CO if nece s s a ry to re d u ce such bo rrow i n g.

S U R P LUS FUNDS

The Co rpo ration may invest any funds of the Co m pe n s ation Fu n d, which are surplus to the immediate re q u i re m e nts of T I CO in

s e c u rities provided for under sections 26 and 27 of the Tru s tee Act.
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C LA I M S

The Co m pe n s ation Fund co m pe n s ates customers of re g i s te red travel agents for eligible claims arising from the bankru p tcy or

i n s o lve n cy of an Ont a rio re g i s t ra nt but not for claims arising from the failure to provide travel serv i ces by end suppliers such as

a i rl i n e s. The Bo a rd of Di re ctors dete rmines whether a claim or a part of one meets the re q u i re m e nts of the Re g u l ation and

d e te rmines the eligible amount of the claim. Claims must be submitted in writing to the Bo a rd within six months after the eve nt

t h at gave rise to the claim. The maximum payout for claims arising out of an eve nt is $5 million in total and $3,500 per pe r s o n .

The Di re ctor under the Travel In d u s t ry Act, m ay dire ct pay m e nt out of the Fund of up to an additional $2 million where

i m m e d i ate funds and facilities are nece s s a ry for the re p at ri ation and acco m m od ation of customers of re g i s t ra nts who are

outside of Ont a ri o. When customers of re g i s t ra nts are pre p a ring for immediate depart u re and have been placed in circ u m s t a n ce s

w h e re funds are re q u i red to allev i ate suffe ring or to pro te ct the inte rests of the Fu n d,the Bo a rd,with the approval of the Di re cto r,

m ay pay out of the Fund an amount sufficient to enable such depart u re, up to a maximum of $3,500 per pe r s o n .

A P PEAL OF DECISIONS

Cl a i m a nts are entitled to appeal a decision of the Bo a rd of Di re ctors to the Li ce n ce Ap peal Tri b u n a l . Decisions of the Tribunal may

be further appealed to the Divisional Co u rt of Ont a ri o.

FINANCIAL INSPE C T I O N S

T I CO manages a prog ramme of financial inspe ctions of re g i s t ra nt s, which is ca rried out under the dire ction and co nt rol of the

Re g i s t rar of the Travel In d u s t ry Act. The prog ramme consists of an annual rev i ew of the financial state m e nts of all re g i s t ra nt s, a

m o re fre q u e nt rev i ew of the financial state m e nts of larger re g i s t ra nts and on-site inspe ctions of re g i s t ra nt ope rat i o n s. It is

designed to at tempt to minimize po te ntial claims against the Fund and disruption to consumer trave l , by identifying in adva n ce

for the Re g i s t rar those re g i s t ra nts whose financial viability may be open to question.

T I CO CO M M I TTEES 

T I CO has established nine co m m i t tees to oversee va rious re s ponsibilities and undert a ke a va ri e ty of tasks. These co m m i t tees and

m a n d ates include the fo l l ow i n g :

Exe c u t i ve Co m m i t te e ( Ch a i r: Go rdon Wa u g h )

◆ Manage emerg e n cy issues on an ad hoc basis

◆ Inte rim suppo rt for CEO be tween bo a rd meetings

◆ Rev i ew of large closure s

◆ Ma ke re co m m e n d ations re g a rding co m position of bo a rd co m m i t te e s

Business St rate gy Co m m i t te e ( Ch a i r: Doug Ha m e r )

◆ Prod u ce T I CO’s Business Plan and monitor pe rfo rm a n ce measure s

◆ Develop a sys tem of administrat i ve pe n a l t i e s

◆ Develop business policies on key issues of T I CO authori ty (e. g.misleading adve rtising and financial co m p l i a n ce )

◆ Re fer issues for legislat i ve and re g u l ato ry rev i ew

◆ Co n d u ct an annual rev i ew of the Re g i s t ra nt’s Code of Ethics and the Bo a rd of Di re cto r’s Code of Co n d u ct

◆ Deve l o p m e nt and planning of a consumer awa reness ca m p a i g n

◆ Ma ke re co m m e n d ations to the Bo a rd with re s pe ct to alte rn ate methods of financing the Fund that would addre s s

i n d u s t ry co n ce rns while meeting consumer needs
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Co m p l a i nts Co m m i t te e ( Ch a i r: Ted Wa rre n ,Q . C . )

◆ Rev i ew and re s o lve, as appro p ri ate,co m p l a i nts against T I CO

◆ Provide fair, t ra n s p a re nt and acco u ntable proce d u res for handling re g i s t ra nt and consumer co m p l a i nts against T I CO 

◆ Develop standards for handling co m p l a i nt s

◆ Ma ke re co m m e n d ations with re s pe ct to T I CO’s co m p l a i nt handling proce d u re s

Le g i s l at i ve & Re g u l ato ry Rev i ew ( Ch a i r: Go rdon Wa u g h )

◆ Ac h i eve re g u l ato ry and legislat i ve re fo rm nece s s a ry to achieve T I CO’s business object i ve s, as set out in the T I CO 

Business Plan by:

– Consulting with MCBS on po l i cy and legal issues

– Se c u ring and managing stakeholder input

– Wo rking with MCBS to move the re co m m e n d ations fo rwa rd through the legislat i ve proce s s

Audit Co m m i t te e ( Ch a i r: Ma ri lynne Day- Li n to n , CA )

◆ Rev i ew inte rnal co nt rols ope rating throughout T I CO

◆ Rev i ew acco u nting and inve s t m e nt policies on an annual basis

◆ Rev i ew quarte rly inve s t m e nt re po rt and financial state m e nt s

◆ Rev i ew audited financial state m e nts and re commend their approval to the Bo a rd 

◆ Rev i ew dire ctors and officers liability insura n ce prior to re n ewa l

◆ Rev i ew T I CO’s annual budget

Minimum St a n d a rds Co m m i t te e ( Ch a i r: Sue Co rke )

◆ Develop mandato ry minimum educational standards on a two-tier basis  (Su pe rvisor/manager and travel 

co u n s e l l o r )

◆ St a n d a rds to include kn owledge of the Travel In d u s t ry Act and Re g u l at i o n , Code of Et h i c s, business pra ct i ces 

and basic travel kn ow l e d g e

◆ Define basic travel kn owledge on a two tier basis

◆ Id e ntify options for developing curri c u l u m

◆ Develop the implement ation and enfo rce m e nt mechanism

Co m pe n s ation Fund Co m m i t te e ( Ch a i r: Bru ce Fra s e r, CA )

◆ Rev i ew and re commend to the Bo a rd the pay m e nt of claims in acco rd a n ce with Re g u l ation 806/93

◆ Rev i ew and monitor the status of appeals to the Li ce n ce Ap peal Tribunal of denied claims

E - Co m m e rce Co m m i t te e ( Ch a i r: Errol Fra n c i s )

◆ Rev i ew T I CO’s serv i ces to dete rmine any area in which such serv i ces could be improved through the use of the 

Inte rn e t

◆ Id e ntify areas where consumers may not be pro te cted when they purchase travel serv i ces online and prov i d e

options as to how T I CO may address these issues

◆ Id e ntify any challenges posed by re g u l ating the sale of travel serv i ces in an e-co m m e rce env i ro n m e nt and 

p rovide any po te ntial solutions
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Outside Sales Re p re s e nt at i ve ( Ch a i r: Arend Roo s )

◆ Rev i ew the re co m m e n d ations re g a rding employees or outside sales re p re s e nt at i ves ope rating from a dwelling 

t h at T I CO submitted to the gove rn m e nt in De ce m ber of 2000

◆ Consider what other re q u i re m e nts should be put in place to re g u l ate the co n d u ct of indepe n d e nt co nt ra ctors 

if ope rating from a dwelling is pe rm i t te d.

◆ Any re q u i re m e nts re commended should:

– En s u re there is a level of pro fessionalism including when business is being co n d u cted outside the 

re g i s t ra nt’s office

– Raise industry standard s

– En s u re that consumer monies are pro te cte d

– En s u re that consumers re ce i ve quality serv i ce

– En s u re that consumers are fully info rm e d

◆ Develop a Re commended Best Pra ct i ces doc u m e nt to assist re g i s t ra nts and indepe n d e nt co nt ra cto r s

BUSINESS ACCO M P L I S H M E N TS

L E G I S L ATIVE AND REGULAT O RY REV I EW

◆ Co m p l e ted a rev i ew of the Travel In d u s t ry Act and Re g u l at i o n . Deve l o ped a pre l i m i n a ry list of pro posed amendments to 

the Act and Re g u l at i o n .

◆ Cre ated a list of pro posed administrat i ve fees which was submitted to the Mi n i s t ry with the pro posals for legislat i ve 

re fo rm .

◆ Em b a rked on a co n s u l t ation process throughout the Prov i n ce re g a rding the pro posed amendments to the Travel In d u s t ry Act

and Re g u l at i o n . An Ex p l a n ato ry Pa per was prod u ced outlining the pro posed changes to the Act and Re g u l ation with T I CO’s

a n a lysis of the rationale for the changes and impact on stake h o l d e r s. Twe lve town hall meetings and four meetings with

t rade assoc i ations we re co n d u cted promoting understanding of the issues and requesting feedback from stake h o l d e r s.

◆ Rev i ewed the Mi n i s t ry co n s u l t ation papers entitled “Travel In d u s t ry Act Pro posals for Re fo rm”and “Consumer Pro te ction for 

the 21s t Ce nt u ry.” T I CO re s ponded to issues raised in the Mi n i s t ry co n s u l t ation pape r s.

◆ Co l l e cted and rev i ewed stakeholder feedback re g a rding the pro posed re fo rm s. Re - examined T I CO’s pro posals for re fo rm in

l i g ht of the feedback re ce i ve d.

◆ Pre p a red a final submission to the Mi n i s t ry of Consumer & Business Se rv i ces co ntaining T I CO’s final re co m m e n d ations for 

l e g i s l at i ve and re g u l ato ry re fo rm . This submission was delive red to the Mi n i s t ry on De ce m ber 13, 2 0 0 0 .

CONSUMER AWARENESS C A M PA I G N

◆ Co ntinued a Consumer Awa reness Campaign to bring co n s u m e r s’and Re g i s t ra nt s’at te ntion to the benefits of dealing with 

Ont a rio Re g i s t ra nt s. T I CO’s campaign utilized a va ri e ty of tools to reach its target audience including te l ev i s i o n ,n ews p a pe r,

radio inte rv i ews and a T I CO Travel Tips radio ca m p a i g n .

◆ Co n d u cted 58 spe a king engagements and media inte rv i ews promoting consumer and In d u s t ry awa reness with consumer 

g ro u p s,t ravel schoo l s,te l ev i s i o n , radio and news p a per media and In d u s t ry As s oc i at i o n s.

◆ Pa rt i c i p ated at sixteen consumer and industry trade shows during the last 12 mont h s.
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Dev e l o p m e n t of T I CO Dat a b a s e

◆ Co ntinued enhance m e nts on T I CO’s database to house all Re g i s t ra nt info rm ation including,financial info rm at i o n ,co m pe n s at i o n

fund co nt ri b u t i o n s,claims on the Co m pe n s ation Fu n d,co m p l a i nt s, i n s pe ct i o n s,i nve s t i g ations and pro s e c u t i o n s.

Co m m u n i c at i o n s

◆ Ma i ntained a Co m m u n i cations Plan for T I CO stakeholders including inte rnal co m m u n i cations to the Bo a rd of Di re ctors and 

staff through ori e nt at i o n ,meetings and po l i cy manuals and part i c i p ated in regular liaison meetings with the Mi n i s t ry.

◆ Ma i ntained an ongoing dialogue with Re g i s t rars and Re g u l ators in other juri s d i ctions and self-managed In d u s t ries to share

best pra ct i ce s.

◆ Co ntinued distribution of a quarte rly news l e t ter (T I CO Talk) to all Re g i s t ra nt s.

◆ Ma i ntained T I CO’s we b s i te to provide info rm ation and assistance to all T I CO stakeholders including industry adv i s o ri e s, n o t i ce

of closures and acco m p a nying immediate depart u re info rm at i o n , co n s u l t ation process info rm ation and upd ates and 

i n fo rm ation re g a rding T I CO’s Consumer Awa reness Ca m p a i g n .

Ope rat i o n a l

◆ Met the te rms of the Ad m i n i s t rat i ve Ag re e m e nt by maintaining and implementing ope rations and sys tems for effe ct i ve ly

a d m i n i s te ring the te rms of re fe re n ce of T I CO’s mandate with the Mi n i s t ry.

◆ Ma i ntained the Re g i s t ra nt inspe ction prog ramme and co ntinued to focus on new Re g i s t ra nts and areas of risk to pro te ct the

Co m pe n s ation Fu n d,the inte rest of consumers and re g i s t ra nt s. T I CO’s inspe ction prog ram is pro a ct i ve and wo rks with 

re g i s t ra nts to ensure co m p l i a n ce with the Act and the Re g u l at i o n .

◆ Re d u ced the level of net claims against the Co m pe n s ation Fund to under $100,000, which has co nt ri b u ted towa rds 

the Fund balance reaching $20,000,000.

◆ T I CO wo rked with MCBS to achieve an ave rage re d u ction of 50% in Co m pe n s ation Fund assessment rates providing 

a savings to all Re g i s t ra nt s.

O PE RATIONAL PERFORMANCE REV I EW

R E G I S T RAT I O N

T I CO had a re g i s t ration base of 3,055 on Ma rch 31, 2 0 0 1 . As noted in Fi g u re 1, this re g i s t ration base has remained re l at i ve ly

co n s t a nt over the last five ye a r s. This total co m p rises of 2,542 retail travel outlets, who sell travel serv i ces dire ct ly to co n s u m e r s

and 513 travel wholesalers, who sell travel prod u ct to travel retailers (Fi g. 2 ) .

Wholesale 17%

Retail 83%

Fi g u re 2: Bre a k d own of Re g i s t rat i o n sFi g u re 1: Total Re g i s t rations under Travel In d u s t ry Act
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A total of 1,259 re g i s t rations we re processed under the Travel In d u s t ry Act in 2000/2001 (Fi g. 3 ) , which included 307 new

re g i s t rations and 952 re n ewa l s. As re g i s t rations are re n ewed bi-annually on the annive r s a ry date of the re g i s t ra nt’s ori g i n a l

a p p roval date,t h e re is a fluct u ation in the number of re n ewals each ye a r.This re s u l ted in an ex pe cted decrease of 72% over the

p revious ye a r.

CO M P LA I N TS

T I CO handled 333 wri t ten consumer co m p l a i nts in 2000/2001 and succe s s f u l ly assisted consumers in obtaining $60,063 in

re s t i t u t i o n . In addition to this,T I CO re ce i ves approx i m ate ly 100-150 telephone and walk-in co m p l a i nt inquiries each mont h .

The top ten issues of wri t ten co m p l a i nts re ce i ved at T I CO in 2000/2001 are :

1 . Consumer dissat i s f a ction with serv i ces and acco m m od ation in destination or quality of serv i ce issues.

2 . Mi s re p re s e nt ation by re g i s t ra nt, a dve rt i s e m e nt or broc h u re.

3 . Issues re l ating to inco m p l e te or inco rre ct info rm ation provided by the re g i s t ra nt to the co n s u m e r. ( i . e. i n fo rm ation 

re g a rding what travel doc u m e nts are re q u i red for the consumer to trave l . )

4 . Ai rline co m p l a i nt s. (The majori ty of these complaints are re fe rred to the Air Travel Complaints Co m m i s s i o n e r, o t h e rw i s e

t h ey are addressed with the appro p ri a te tour ope ra to r ) .

5 . Changes of acco m m od ation or the standard of acco m m od ation that was purchased by the co n s u m e r.

6 . In co rre ct ticke t i n g.

7 . Issues re l ating to outstanding re f u n d s.

8 . Issues re l ating to dissat i s f a ction of customer serv i ce re ce i ved by a re g i s t ra nt.

9 . Issues re l ating to schedule changes, consumers being denied bo a rding or not being co n f i rmed for the travel serv i ces 

p u rc h a s e d.

1 0 . Invoicing (i.e. no re ceipt or invo i ce issued to co n s u m e r )

Fi g u re 3: Total Ap p l i cations Proce s s e d
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FINANCIAL INSPE C T I O N S

Under the dire ction of the Re g i s t ra r, the Travel In d u s t ry Council of Ont a rio is re s ponsible for co n d u cting a financial inspe ct i o n

p rog ra m m e. All Re g i s t ra nts financial state m e nts are subject to a bench rev i ew to ensure co m p l i a n ce with the financial

s t a n d a rds re q u i red by re g u l at i o n .The bench rev i ew process prod u ces info rm at i o n , which may dete rmine those re g i s t ra nts that

should be targ e ted for site inspe ctions (Fi g. 5 ) . Du ring the fiscal pe ri od 2000/2001, s i te inspe ctions increased by 41% from 339

in 1999/2000 to 480 in 2000/2001.( Fi g.6)  

NON-FINANCIAL INSPE C T I O N S

T I CO pe rfo rmed 96 co m p l i a n ce site inspe ctions during the 2000/2001 fiscal year to address va rious issues such as adve rt i s i n g

g u i d e l i n e s, i nvoicing and ope rating without re g i s t rat i o n . In 2000/2001 a total of 117 wa rnings for ope rating without re g i s t ra-

tion and 139 adve rtising wa rnings we re issued to re g i s t ra nts and/or individuals who appe a red to be ca rrying on business in co n-

t rave ntion of the Travel In d u s t ry Act and Re g u l at i o n . In addition,176 invoicing wa rnings we re issued to re g i s t ra nts who did not

p rovide pro per invo i ces and/or re ceipts in acco rd a n ce with the provision in Re g u l ation 806/93.

Fi g u re 4: Wri t ten Co m p l a i nts Ha n d l e d

Fi g u re 5: Total Financial Bench Rev i ews Fi g u re 6: Financial Si te In s pe ct i o n s
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T RAVEL CO M PE N S ATION FUND

C LA I M S

Claims paid during the fiscal year ended Ma rch 31,2001 co m p a red to the previous year ended Ma rch 31, 2000 we re as fo l l ows :

2 0 0 0 / 0 1 1 9 9 9 / 0 0

Nu m ber of claims paid 2 1 7 1 8 2

Nu m ber of consumers assiste d 5 1 5 1 5 0 4

Claims paid $ 2 1 5 , 1 9 6 $ 9 9 2 , 9 1 4 *

Less re cove ri e s ( 1 1 6 , 4 6 7 ) ( 2 5 7 , 2 5 8 )

Net claims paid $ 98,729 $ 7 3 5 , 6 5 6

* Total claims paid amount includes imminent depart u re pay m e nts totalling $801,680.06 resulting from the failures of 

Shalom-K To u r s, Sunjet Ho l i d ays and Premier Ho l i d ays. Im m i n e nt depart u res are not included in the number of claims paid 

for stat i s t i cal purpo s e s.

MOST SIGNIFICANT CLOSURES 2000/01

Cl i f fside Inte rn ational Trave l

On May 17, 2 0 0 0 , Cl i f fside Inte rn ational Travel vo l u nt a ri ly te rm i n ated its re g i s t ration as a retailer under the Travel In d u s t ry Act.

To Ma rch 31, 2 0 0 1 , a total of $24,973.77 was paid out of the Co m pe n s ation Fu n d, assisting 69 co n s u m e r s.

Ca ri fest Ho l i d ays

On Fe b ru a ry 5, 2 0 0 1 , Ca ri fest Ho l i d ays vo l u nt a ri ly te rm i n ated its re g i s t ration as a travel retailer under the Travel In d u s t ry Act.

To Ma rch 31, 2001 a total of $45,861.00 was paid out of the Co m pe n s ation Fu n d, assisting 97 co n s u m e r s. In addition, to Ma rc h

3 1 , 2001 T I CO re cove red a total of $10,000.

OTHER SIGNIFICANT CLA I M S

Th e re we re two significa nt closures in the previous ye a r. Sunjet Ho l i d ays In c. ceased ope rations on De ce m ber 31, 1999 and

Premier Ho l i d ays Ltd. ceased ope rations on Ja n u a ry 31, 2 0 0 0 . The majori ty of the claims we re paid in the prior fiscal ye a r,

h oweve r, in 2000/2001, T I CO processed the remaining claims and paid a total of $48,822.53 for claims against Sunjet Ho l i d ays

and $51,360.61 for claims against Premier Ho l i d ays. In addition to Ma rch 31,2 0 0 1 ,T I CO has re cove red a total of $80,432.23 fro m

Sunjet Ho l i d ays.
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S U M M A RY OF CLOSURES RESULTING IN CLAIMS AGAINST THE CO M PE N S ATION FUND AND CORRESPONDING RECOV E R I E S

R E G I S T RA N TS C LAIMS PA I D R E COV E R I E S C LAIMS PA I D R E COV E R I E S
2000/01 2000/01 1 9 9 9 / 0 0 1 9 9 9 / 0 0

$ $ $ $

Air Inte rn ational Trave l ,To ro nto (R) 7,431 — — —  

Akal Trave l ,To ro nto (R)   — (1,500)  

A- Plus Trave l ,To ro nto (R) 12,714 1 0 , 0 0 0 — —  

Ca ri fest Ho l i d ays,To ro nto (R) 45,861 1 0 , 0 0 0 — —  

Ca rlson Wagonlit Trave l ,Napanee (R)   13,504 —  

Cl i f fside Inte rn ational Trave l ,To ro nto (R)  24,974  — —  

CTH  Travel In c. ,Ha m i l ton (R)   3,500 — 

Diamond To u r s, London (R)/(W)    3,857 (68,172)  

La ke s h o re Travel Co u nte r,To ro nto (R) 3,852 3 , 8 5 2 — — 

Omni Trave l ,Ha m i l ton (R)    750 —  

Pe o p l e’s Trave l ,Windsor (R)  4,252 — 

Premier Ho l i d ays,Mississauga (R)/(W) 51,361 328,876 (171,310)  

Shalom-K To u r s,No rth Yo rk (R)/(W)  14,102 8,428 181,249 -—  

Si lver Fox To u r s, London (R )   3,754 (3,312)  

Sunjet  Ho l i d ays, No rth Yo rk (R)/(W) 4 8 , 8 2 2 8 0 , 4 3 2 406,842 —  

Su n kiss Trave l ,To ro nto (R)  749 —  

TEC Trave l ,To ro nto (R) 2,324  39,409 (10,000)  

The Travel Co u nte r,To ro nto (R)   3,955 (2,964) 

To u ra s i a ,No rth Yo rk (R)   1,242 —  

Uncle To m my’s Trave l ,Ha m i l ton (R) 3,755 3,755 — —  

Wh i te Sands Trave l ,Eto b i co ke (R)  9 7 6 — 

TOTAL CLAIMS PAID (GROSS) $215,196 ($116,467) $992,914  ($257,258)  

(R) = Retailer    (W)= Wh o l e s a l e r

Fi g.8 illustrates that in 2000/01 claims paid by the Fund decreased by 78% from  previous ye a r.

Th e re was a decrease in re cove ries re ce i ved by T I CO in 2000/2001, with $116,467 re cove red co m p a red to $257,258 in 1999/2000 as

t h e re was a decrease in the total number of claims against the Fund this past fiscal ye a r. ( Fi g u re 9)

Fi g u re 8: Claims on the Fund in Do l l a r s Fi g u re 9: Re cove ries to the Fu n d
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Co nt ributions to the Fund from re g i s t ra nts (Fi g u re 10) have decreased by $405,970 over 1999/2000. ( Fi g u re 11) as re g i s t ra nt

a s s e s s m e nt rates we re re d u ce d, e f fe ct i ve May 1, 2 0 0 0 .

LEGAL MATT E R S

C LA I M S

The Li ce n ce Ap peal Tribunal (LAT) hears appeals from decisions of the Bo a rd re l ating to the eligibility of claims for pay m e nt fro m

the Co m pe n s ation Fu n d. Du ring the pe ri od ended Ma rch 31, 2 0 0 1 , LAT held 7 hearings re g a rding claims. LAT ove rruled the

decision of the Bo a rd and dire cted the Council to make pay m e nt from the Fund in 2 mat te r s. In the remaining 5 mat te r s, LAT

co n f i rmed the decision of the Bo a rd and dire cted the Council to disallow the claims.

I N V E S T I G ATIONS AND PRO S E C U T I O N S

T I CO will initiate and pe rfo rm inve s t i g ations when it be comes appare nt that there may have been a breach of the Travel In d u s t ry Act

and can result in charges being laid under the Travel In d u s t ry Act. Inve s t i g ations co n d u cted in 2000/2001 re s u l ted in the fo l l ow i n g

four co m p l e ted pro s e c u t i o n s :

The first prosecution re s u l ted in the co nv i ction of an individual of two co u nts of ope rating as an unre g i s te red travel agent,co nt ra ry to

s u b s e ction 3(1) of the Travel In d u s t ry Act.The individual was fined $4,000.00.

In the second pro s e c u t i o n ,a co rpo ration and its principal we re each co nv i cted of one co u nt of failing to maintain minimum wo rki n g

capital co nt ra ry to section 25 of Re g u l ation 806/93, made under the Travel In d u s t ry Act.The co rpo ration was fined $1,000.00.Th e

p rincipal was fined $1,000.00 and ord e red to co m p ly with the conditions pre s c ri bed in a pro b ation order including the condition that

the individual not be employed or engage in the business of providing travel serv i ces for a pe ri od of two ye a r s.

In the third pro s e c u t i o n , a co rpo ration and its principal we re each co nv i cted of three co u nts of acting or holding themselves out as

being available to act as a travel agent without first being re g i s te red by the Re g i s t ra r,Travel In d u s t ry Act.The co rpo ration was ord e re d

to pay a fine of $1,000.00.Its principal was ord e red to pay a fine of $1,000.00 and dire cted to co m p ly with the conditions pre s c ri be d

by a pro b ation order including the condition that the individual make restitution to three customers in the amount of $2,077.00 and

the condition that the individual not wo rk as a travel agent or as an employee of a travel agent for a pe ri od of two ye a r s.

In the fo u rth pro s e c u t i o n ,a co m p a ny and its principal we re each co nv i cted of acting or holding themselves out as being available to

a ct as a travel agent without being re g i s te re d, co nt ra ry to s. 3(1) of the Travel In d u s t ry Act.The principal was fined $1,000.00 and

d i re cted to co m p ly with the conditions pre s c ri bed by a pro b ation order including the condition that the individual not act or hold

oneself out as being available to act as a travel agent for 1 year and the condition that the individual will not wo rk as an employee or

outside sales re p re s e nt at i ve of a travel agent for 1 ye a r,except with the prior wri t ten approval of the Re g i s t ra r,Travel In d u s t ry Act and

in acco rd a n ce with the Travel In d u s t ry Act and its re g u l at i o n s.

Fi g u re 11: Co nt ributions on the Fund - Retail vs Wh o l e s a l eFi g u re 10: Co nt ributions to the Fu n d
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P ROPOSALS TO REVOKE REGISTRAT I O N

The Li ce n ce Ap peal Tribunal (LAT) hears appeals against the re g i s t ra r’s administrat i ve decisions in re l ation to pro posals to suspe n d,

revo ke, refuse to gra nt or re n ew re g i s t rat i o n s. A total of 75 pro posals to revo ke re g i s t ration we re issued during 2000/2001. Th e

p ro posals we re issued for the fo l l owing re a s o n s :

Fa i l u re to File Fo rm 1 Co nt ri b u t i o n s 2 2

Fa i l u re to File Financial St ate m e nt s 8

Fa i l u re to maintain Wo rking Ca p i t a l 3 9

Other Breaches of the Act and Re g u l at i o n 6

Du ring the year 19 re g i s t rations we re revo ked as a result of pro posals issued. T I CO at tended at 2 hearings be fo re LAT in re s ponse to

a p peals of the pro posals by the re g i s t ra nt. The re g i s t rations we re revo ked in both of these appe a l s. Du ring the ye a r, 51 pro po s a l s

we re withdrawn during the year and 22 we re settled by co n s e nt ord e r. At the beginning of 2000/2001, t h e re we re 23 outstanding

p ro posals and as at the end of Ma rch 2001,t h e re we re 6 outstanding pro po s a l s.

L E G I S LATIVE AND BY- LAW CHANGES

Th e re we re no significa nt changes to the Travel In d u s t ry Act or Re g u l ation in the 2000/2001 pe ri od.

After completing a rev i ew of the Travel In d u s t ry Act and Re g u l at i o n , T I CO embarked on an exte n s i ve co n s u l t ation with all

s t a keholders re g a rding pro posed changes to the legislat i o n , which included twe lve town hall meetings throughout the Prov i n ce

p romoting understanding of the issues and requesting feedback from stake h o l d e r s.

The fo l l owing table sets out the location and at te n d a n ce for each Town Hall Meeting that was held during the co n s u l t ation proce s s :

D ATE LO CATION ATTENDANCE  

Mo n d ay, Octo ber 2nd To ro nto – Bo a rd of Trade (Ai rpo rt) 85  

Tu e s d ay, Octo ber 3rd Ot t awa – Crowne Plaza Ho tels 45  

Th u r s d ay, Octo ber 5th London – Ramada Inn 40  

Tu e s d ay,Octo ber 10th To ro nto – Ramada Plaza Ho tel  17  

Th u r s d ay, Octo ber 12th Ki tchener – The Wate rl oo Inn 59  

Mo n d ay, Octo ber 16th Ki n g s ton – Ramada Inn 23  

Tu e s d ay,Octo ber 17th St. Cat h a rines – Ho l i d ay Inn 25  

Th u r s d ay, Octo ber 19th Ha m i l ton – Sh e raton Ha m i l ton Ho tel 26  

Mo n d ay, Octo ber 23rd To ro nto – Bo a rd of Trade 40  

We d n e s d ay, Octo ber 25th Thunder Bay – Valhalla Inn 22  

Th u r s d ay, Octo ber 26th Windsor – Ho l i d ay Inn Se l e ct 48  

Th u r s d ay, Nove m ber 2nd Su d b u ry – Ramada Inn  12  

T I CO co l l e cted and rev i ewed stakeholder feedback re g a rding the pro posed re fo rms and re - examined T I CO’s pro posals for re fo rm

in light of the feedback re ce i ve d. A final submission was pre p a red for the Mi n i s t ry of Consumer & Business Se rv i ces co nt a i n i n g

T I CO’s final re co m m e n d ations for legislat i ve and re g u l ato ry re fo rm . This submission was delive red to the Mi n i s t ry on De ce m be r

1 3 ,2 0 0 0 .
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CO M P LAINT HANDLING PRO C E S S

T I CO staff re ce i ve numerous telephone enquiries on a daily basis including those from co n s u m e r s, re g i s t ra nt s, a p p l i ca nt s,

g ove rn m e nt and industry stake h o l d e r s. T I CO staff provide callers with info rm ation with re s pe ct to consumer and business

co m p l a i nt s, re g i s t ration processes and acceptable business pra ct i ce.

T I CO provides co m p l a i nt handling for co n s u m e r- to - re g i s t ra nt dispute s. After enco u raging consumers to pursue all avenues with

the re g i s t ra nt, T I CO staff will assist with the goal of reaching a mutually acceptable solution. When a co m p l a i nt invo lve s

a l l e g ations of non-co m p l i a n ce with the Act, the Re g i s t rar will undert a ke the nece s s a ry co m p l i a n ce and enfo rce m e nt act i v i t i e s.

When a mutual solution is not re a c h e d, co m p l a i n a nts are provided with info rm ation re g a rding options to further pursue

m at te r s. T I CO undert a kes to provide a re s ponse to a co m p l a i n a nt within 45 days.

Re g i s t ra nt - to - re g i s t ra nt disputes have not been handled tra d i t i o n a l ly by the Re g i s t ra r,unless financial issues or other allegat i o n s

of non-co m p l i a n ce with the Act are invo lve d.

CO M P LA I N TS CO M M I TT E E

Consumers and re g i s t ra nts with co m p l a i nts about T I CO’s activities are inv i ted to co nt a ct the Co m p l a i nts Co m m i t tee of the Bo a rd

of Di re cto r s.

The Co m p l a i nts Co m m i t te e’s mandate is to rev i ew and re s o lve, as appro p ri ate, co m p l a i nts against T I CO, which are based on

d i s s at i s f a ction with the quality and fairness of its serv i ces to re g i s t ra nts and co n s u m e r s. The Co m m i t tee also makes any

re co m m e n d ations with re s pe ct to T I CO’s co m p l a i nt handling proce d u res that may arise from rev i ews of particular co m p l a i nt s.

The Co m m i t tee is co m posed of re p re s e nt at i ves of va rious stake h o l d e r s. Du ring the 2000/2001 fiscal pe ri od, the Co m m i t te e

re ce i ved one co m p l a i nt.

Ap peals against the Re g i s t ra r’s administrat i ve decisions may proce e d, as appro p ri ate, to the Li ce n ce Ap peal Tri b u n a l . Co m p l a i nt s

m ay be submitted to T I CO by te l e p h o n e, f a x , mail or e-mail.

FRENCH LA N G UAGE SERV I C E S

T I CO re ce i ves minimal inquiries in the French language. When it doe s,it stri ves to re s pond to all inquiries re ce i ve d, whether ora l

or wri t te n . A co m p a rable level of serv i ce will be provided in either language whenever and wherever demand and custo m e r

s e rv i ce wa rra nt. T I CO staff are able to co m m u n i cate in seve ral languages and provide both re g i s t ra nts and consumers with a

t i m e ly, co u rteous and quality re s ponse to all French language enquiri e s. Co rre s po n d e n ce re ce i ved in French is re s ponded to in

Fre n c h .
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T RAVEL INDUSTRY COUNCIL OF ONTARIO FINANCIAL REV I EW

The financial rev i ew is based on the audited financial state m e nts for the year ended Ma rch 31, 2001 with co m p a rat i ve figure s

for Ma rch 31, 2 0 0 0 .

OV E RV I EW

At Ma rch 31, 2 0 0 1 , the Net Assets for T I CO we re $21,375,341 co m p a red to $17,088,118 for the year ended Ma rch 31, 2 0 0 0 . Th i s

i n c rease in Net Assets was a result of revenue exceeding ex penses by $4,287,223 for the ye a r. Excess revenue for 1999/2000 wa s

$ 3 , 5 6 9 , 2 9 0 .

T I CO is re q u i red to hold all Co m pe n s ation Fund monies in tru s t. At the end of Ma rch 31, 2 0 0 1 , the balance of the assets held fo r

the Fund we re $20,010,988 co m p a red to $15,875,695 at the end of Ma rch 31, 2 0 0 0 .

R EV E N U E

Total Revenue for the year ended Ma rch 31, 2001 was $6,871,907 and deri ved from semi-annual assessments from re g i s t ra nt s

($4,759,303) applications for re n ewal of re g i s t ration ($412,219) and from new applications for re g i s t ration ($634,512). A to t a l

of $1,065,873 in inte rest was earned for the ye a r.

S E M I - A N N UAL ASSESSMENTS

Ef fe ct i ve May 1, 2 0 0 0 , the assessment rates for co nt ributions to the Fund we re re d u ce d. The rate for wholesale sales we nt fro m

$1.60 per $1000 of sales to $0.50 per $1,000 and from $0.40 per $1,000 to $0.25 per $1,000 for retail sales. Revenue from the

semi-annual assessments decreased by $405,970 from the prior ye a r. Howeve r, as the rate re d u ction was pro rated over the ye a r,

the full effe ct on revenue was not re a l i zed in 2000/2001.

The fo l l owing is the bre a k d own of revenue be tween wholesale and retail sales:

2 0 0 1 2 0 0 0

Wh o l e s a l e $ 2 , 4 8 4 , 4 3 8 $ 2 , 6 9 1 , 5 3 5

Re t a i l 2 , 2 7 4 , 8 6 5 2 , 4 7 3 , 7 3 9

$ 4 , 7 5 9 , 3 0 3 $ 5 , 1 6 5 , 2 7 4

R E G I S T RATION FEES

Revenue from re g i s t ration fees is deri ved from two source s :n ew re g i s t ration fees and re n ewal fe e s. New re g i s t ration fees are

$2,375 and cover two years of re g i s t ration while re n ewals are $375 and are assessed bi-annually. New re g i s t ration fees incre a s e d

by $76,762. Re n ewals decreased by $247,430 as there we re fewer re n ewals in the second year of the two - year re n ewal cyc l e.

E X PE N S E S

Ex penses for the ope ration totaled $2,584,684 in 2000/2001 co m p a red to $3,552,444 in 1999/2000. This is a significa nt

re d u ction in ex penses at t ributable to the re d u ction in ove rall claims ex pense by approx i m ate ly $1 million.

The significa nt va ri a n ces in ex penses are as fo l l ows :

Total claims for the year ended Ma rch 31, 2001 we re $215,196 co m p a red to $992,914 for the prior ye a r. Total claims paid we re

re d u ced by re cove ries from securi ty deposits and re p ay m e nts from re g i s t ra nts in the amount of $116,467. The result being that

the net claims for the year we re less than $100,000 for a total of $98,729.

Claims insura n ce ex pense in 2000/2001 was $226,848 co m p a red to $557,397 for 1999/2000. Du ring the ye a r, the Bo a rd of

Di re ctors decided not to re n ew the excess insura n ce po l i cy which re s u l ted in a significa nt re d u ction in ex pe n s e.
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In s pe ct i o n s, Co m p l i a n ce and Prosecutions ex pense has increased by $115,981 over 1999/2000. This ex pense includes the hiri n g

of an additional full-time inve s t i g ato r. T I CO now has its full co m p l i m e nt of financial inspe ctors and inve s t i g ators as ant i c i p ate d

with the enhanced risk management prog ra m m e.

Consumer and re g i s t ra nt awa reness ex pense has decreased by $48,315 from the prior ye a r. Ex penses in this cate g o ry include

T I CO’s prov i n ce wide consumer awa reness ca m p a i g n , co nt i n u ation of T I CO’s quarte rly news l e t te r,m a i nte n a n ce of T I CO’s we b s i te

and part i c i p ation at consumer and industry trade shows. The decrease in the ex pense is due to less money being spe nt on the

consumer awa reness ca m p a i g n . In addition, ex penses re l ated to a Y2K awa reness campaign we re included in the prior year as a

one time pro j e ct.

Co m p u ter ex penses increased by $15,474 from 1999/2000 as a result of on going wo rk on T I CO’s database (ente rp ri s e

m a n a g e m e nt sys te m ) . Wo rk on this sys tem which co n s o l i d ates seve ral sources of dat a , began in the prior ye a r.

Re g u l ato ry re fo rm includes ex penses re l ated to the legislat i ve rev i ew. The legislat i ve rev i ew entailed a co n s u l t ation proce s s

which included the distribution of the Gove rn m e nt’s paper for Pro posal on Re fo rm ,T I CO’s own ex p l a n ation paper and T I CO

holding and at tending at 12 Town Hall meetings throughout the prov i n ce to info rm stakeholders of the legislat i ve pro po s a l s.

Ont a rio Gove rn m e nt transition fees ex pense has decreased by $11,093. Pu r s u a nt to the Ad m i n i s t rat i ve Ag re e m e nt with MCSB,

T I CO is re q u i red to pay an annual administration fe e. Howeve r, in 1999/2000, T I CO was still paying a fee to the gove rn m e nt fo r

the use of the Gove rn m e nt’s travel re g i s t ration dat a b a s e. In 2000/2001, T I CO has absorbed 100% of this cost through the

i m p l e m e nt ation of its own dat a b a s e.
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T RAVEL INDUSTRY COUNCIL OF ONTA R I O

AU D I TO R S’ R E P O RT
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T RAVEL INDUSTRY COUNCIL OF ONTA R I O

S TATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2 0 0 1

2001 2 0 0 0

$ $

A S S E TS

C U R R E N T

Cash and short - te rm inve s t m e nts (No te 3) 21,566,870 1 6 , 9 9 6 , 5 7 5

Ac co u nts re ce i vable 995 1 2 , 1 5 0

Prepaid ex penses and deposits 49,773 2 6 0 , 2 2 0

21,617,638 1 7 , 2 6 8 , 9 4 5

CA PI TA L ( No te 4) 302,970 3 3 8 , 5 9 6

21,920,608 1 7 , 6 0 7 , 5 4 1

L I A B I L I T I E S

C U R R E N T

Ac co u nts payable and accrued liabilities 202,944 2 9 7 , 5 0 0

De posits from re g i s t ra nts 342,323 2 2 1 , 9 2 3

545,267 5 1 9 , 4 2 3

NET ASSETS

Net assets per state m e nt 21,375,341 1 7 , 0 8 8 , 1 1 8

21,920,608 1 7 , 6 0 7 , 5 4 1

A P P ROVED ON BEHALF OF THE BOA R D :

                             "GORDON WAUGH"                             , Ch a i r

                             "W. H . BRUCE FRASER"                        , Di re cto r
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T RAVEL INDUSTRY COUNCIL OF ONTA R I O

S TATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED MARCH 31,2 0 0 1

Re s t ri cte d

For The Ont a ri o

Inve s te d Travel In d u s t ry

in Ca p i t a l Co m pe n s at i o n 2 0 0 1 2000    

Assets Fu n d Un re s t ri cte d To t a l Total    

$    $        $      $      $ 

Ba l a n ce, beginning of year 338,596 15,875,695 873,827 17,088,118 1 3 , 5 1 8 , 8 2 8

Excess of revenues over ex penses — 4,115,698 171,525 4,287,223 3 , 5 6 9 , 2 9 0

Pu rchase of capital assets 46,446 (25,545) (20,901) — —

Am o rt i z ation of capital assets (82,072) 45,140 36,932 — —

Ba l a n ce, end of year 302,970 20,010,988 1,061,383 21,375,341 1 7 , 0 8 8 , 1 1 8
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T RAVEL INDUSTRY COUNCIL OF ONTA R I O

S TATEMENT OF OPE RAT I O N S

FOR THE YEAR ENDED MARCH 31,2 0 0 1

2001 2 0 0 0

$ $

R EV E N U E

Semi-annual pay m e nts from re g i s t ra nts 4,759,303 5 , 1 6 5 , 2 7 3

Re n ewals 412,219 6 5 9 , 6 4 9

New re g i s t ra nts 634,512 5 5 7 , 7 5 0

Inte rest and sundry income 1,065,873 7 3 9 , 0 6 2

6,871,907 7 , 1 2 1 , 7 3 4

E X PE N S E S

Claims 215,196 9 9 2 , 9 1 4

Claims insura n ce 226,848 5 5 7 , 3 9 7

Pro fessional fees and serv i ces 1 1 , 2 0 5 3 8 , 2 6 5

453,249 1 , 5 8 8 , 5 7 6

Le s s : Re cove ries (116,467) ( 2 5 7 , 2 5 8 )

336,782 1 , 3 3 1 , 3 1 8

Sa l a ries and benefits 814,788 8 3 0 , 5 8 1

In s pe ct i o n s,co m p l i a n ce and prosecutions 404,239 2 8 8 , 2 5 8

Consumer and re g i s t ra nt awa reness 261,719 3 1 0 , 0 3 4

Ge n e ral and office 187,053 2 1 0 , 3 1 1

Re nt 160,264 1 5 0 , 9 9 6

Bo a rd meeting ex pense 91,020 9 4 , 9 5 7

Co m p u ter ex pense 87,604 7 2 , 1 3 0

Re g u l ato ry re fo rm 68,926 8 8 , 6 3 7

In s u ra n ce 21,520 2 2 , 0 4 1

Pro fessional fees 21,467 2 9 , 5 2 8

Ont a rio Gove rn m e nt transition fees 20,744 3 1 , 8 3 7

Credit checks 19,116 1 6 , 2 9 3

Travel 7,130 9 , 7 3 6

Loss on disposal of assets 240 —

Am o rt i z at i o n 82,072 6 5 , 7 8 7

2,584,684 3 , 5 5 2 , 4 4 4

Excess of revenues over ex penses 4,287,223 3 , 5 6 9 , 2 9 0
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T RAVEL INDUSTRY COUNCIL OF ONTA R I O

N OTES TO THE FINANCIAL STAT E M E N TS

F O R T H E Y E A R ENDED MARCH 31,2 0 0 1

1 .N ATURE OF OPE RAT I O N S

Travel In d u s t ry Council of Ont a rio (T I CO) was inco rpo rated on Ap ril 7,1997 as a not-fo r- p rofit co rpo ration without share ca p i t a l ,

under the laws of Ont a ri o.T I CO is designated by the Li e u te n a nt Gove rnor in Co u n c i l , as the Ad m i n i s t rat i ve Au t h o ri ty re s po n s i b l e

for administration of the Ont a rio Travel In d u s t ry Act (The Act ) .T I CO's re s ponsibilities are to ca rry out delegation of "The Act" in

a c co rd a n ce with the Ad m i n i s t rat i ve Ag re e m e nt signed on Ap ril 29, 1997 and to achieve the Mi n i s ter of Consumer and

Co m m e rcial Re l ations' goal of maintaining a fair,s a fe and info rmed marke t p l a ce.

The Ont a rio Travel In d u s t ry Co m pe n s ation Fund (the Fund) is a fund established under the Ont a rio Travel In d u s t ry Act and

Re g u l ation to reimburse consumers for prepaid travel serv i ces when they have dealt with an Ont a rio re g i s t ra nt, the trave l

s e rv i ces have not been provided and the re g i s t ra nt is unable to refund their money by reason of bankru p tcy or insolve n cy.Th e

Fund does not pay claims resulting from the failure of end suppliers, such as airl i n e s,to provide travel serv i ce s.

2 .S U M M A RY OF SIGNIFICANT ACCOUNTING POLICIES

The acco u nting policies of T I CO are in acco rd a n ce with genera l ly acce p ted acco u nting principles and their basis of application is

co n s i s te nt with that of the previous ye a r.Outlined be l ow are those policies co n s i d e red part i c u l a rly significa nt.

Inve s t m e nt s :

Sh o rt - te rm inve s t m e nts are re co rded at co s t. Di s co u nts are amort i zed to income over the te rm of the inve s t m e nt.

Capital Assets and Am o rt i z at i o n :

Capital assets are stated at acquisition co s t. Am o rt i z ation is provided on the diminishing balance basis at the fo l l owing annual

rate s :

Fu rn i t u re and equipment 2 0 %

Co m p u ter hardwa re 3 0 %

Co m p u ter softwa re 1 0 0 %

Database 2 0 %

Leasehold improve m e nts are amort i zed on a stra i g ht line basis over the remaining te rm of the lease, which ex p i res Se p te m be r

2 ,2 0 0 8 .

Revenue Re cog n i t i o n :

The defe rral method of acco u nting for co nt ributions is fo l l owe d.The application of this method of acco u nting results in reve n u e

in the fo rm of semi-annual pay m e nts from re g i s t ra nt s, as well as re n ewals and application fees from new re g i s t ra nt s, be i n g

re co rded when re ce i ve d.Inte rest income is re co rded on the accrual basis.

Cl a i m s :

Claims are re co rded at the time of approval by the Bo a rd of Di re cto r s. Claims must be made within six months after the eve nt

t h at gives rise to the claim.

Re cove ri e s :

Am o u nts re cove rable to offset claims paid, including commissions re cove rable from re g i s t ra nt s,a re re co rded when re ce i ve d.
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2 .S U M M A RY OF SIGNIFICANT ACCOUNTING POLICIES (co nt i n u e d )

Re p at ri ation Co s t s :

Re p at ri ation costs are authori zed solely by the Di re ctor under The Act and are re co rded when paid.

Use of Es t i m ate s :

The pre p a ration of financial state m e nts in acco rd a n ce with genera l ly acce p ted acco u nting principles re q u i res management to

m a ke estimates and assumptions that affe ct the re po rted amounts of assets and liabilities and disclosure of co nt i n g e nt

liabilities at the date of the financial state m e nts and the re po rted amount of revenues and ex penses during the re po rt i n g

pe ri od. Actual results could differ from those re po rte d.

Financial In s t ru m e nt s :

The ca rrying amounts for cash and short - te rm inve s t m e nt s, a c co u nts re ce i va b l e, a c co u nts payable and accrued liabilities on the

b a l a n ce sheet approx i m ate fair value be cause of the limited te rm of these instru m e nt s. Fair value estimates are made at the

b a l a n ce sheet date, based on re l eva nt market info rm ation and info rm ation about the financial instru m e nt.These estimates are

s u b j e ct i ve in nat u re and invo lve unce rt a i nties in significa nt mat ters of judgement and there fo re cannot be dete rmined with

p re c i s i o n . Changes in assumptions could significa nt ly affe ct these estimate s.

3 . CASH AND SHORT-TERM INVESTM E N TS

2001 2 0 0 0
$ $

Cash on hand and in bank 12,103,515 1 0 , 4 2 6 , 9 3 4

Gove rn m e nt of Canada tre a s u ry 

b i l l s, Gove rn m e nt of Canada and 

Prov i n ce of Ont a rio bonds and

other debe nt u re s, at cost plus 

a m o rt i zed disco u nt s, which 

a p p rox i m ate market values 9 , 4 6 3 , 3 5 5 6 , 5 6 9 , 6 4 1

2 1 , 5 6 6 , 8 7 0 1 6 , 9 9 6 , 5 7 5

4 . CA PI TAL ASSETS

Ac c u m u l ate d 2001 2000  
Cost Am o rt i z at i o n Net Net 

$     $       $   $    

Fu rn i t u re and equipment 139,816 48,625 91,191 9 8 , 9 9 2

Co m p u ter hardwa re 161,146 89,602 71,544 7 9 , 0 1 5

Co m p u ter softwa re 20,303 18,426 1 , 8 7 7 1 8 9

Database 179,776 48,438 131,338 1 5 2 , 3 0 0

Leasehold improve m e nts 24,744 17,724 7,020 8 , 1 0 0

525,785 222,815 302,970 3 3 8 , 5 9 6
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5 . RESTRICTED NET ASSETS

Article 2.01 of By- l aw one of T I CO re q u i res that all monies held by the Co rpo ration shall be used in promoting its object s.Se ct i o n

45(5) of Re g u l ation 806/93 enacted under The Act re q u i res that all money in the Fund and any income on such money shall be

held by T I CO in trust for the benefit of claimants whose claims for co m pe n s ation are approved by T I CO in acco rd a n ce with the

Re g u l at i o n .

Re g u l ation 806/93 made under The Act re s t ri cts the maximum amount that may be reimbursed for a failure to provide trave l

s e rv i ces with re s pe ct to all claims arising out of an eve nt or major eve nt to $5,000,000, s u b j e ct to a maximum of $3,500

per pe r s o n , plus an additional $2,000,00 for re p at ri ation co s t s.

6 .I N COME TAX

As a non-profit co rpo rat i o n , Travel In d u s t ry Council of Ont a rio is not subject to income taxe s, in acco rd a n ce with sect i o n

149(1)(w) of the In come Tax Act.

7 . CO M M I TM E N TS

( a ) Under te rms of an administrat i ve agre e m e nt dated Ap ril 29, 1997 be tween T I CO and the Mi n i s t ry

of Consumer and Co m m e rcial Re l at i o n s, T I CO is obligated to pay a minimum annual fee of $20,000 per year fo r

f i ve ye a r s, a d j u s ted once per year to the Consumer Pri ce In d ex , to the Prov i n ce of Ont a ri o, commencing Ap ril 1,

1 9 9 8 .

(b) T I CO is co m m i t ted to a minimum re ntal under a long-te rm lease for its premises which will ex p i re Se p te m ber 2,

2 0 0 8 . Minimum re ntal co m m i t m e nts remaining under this lease approx i m ate $674,708 including $87,606 due

within one ye a r. Minimum re ntal co m m i t m e nts for succe s s i ve years approx i m ate :

2003 $ 87,606

2004 8 7 , 6 0 6

2005 9 3 , 2 5 8

2006 9 3 , 2 5 8

Su b s e q u e nt years 2 2 5 , 3 7 4

$ 587,102

8 .S TATEMENT OF CASH FLOWS

A state m e nt of cash flows has not been included in these financial state m e nts as it would not provide additional useful

i n fo rm at i o n .
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T I CO BOARD OF DIRECTORS 2000-01

Sue Co rke

As s i s t a nt De p u ty Mi n i s ter of Po l i cy and

Consumer Pro te ction Se rv i ces Di v i s i o n

Mi n i s t ry of Consumer and Bu s i n e s s

Se rv i ce s

To ro nto

W. H . Bru ce Fra s e r, CA

Ma n a g e m e nt Co n s u l t a nt

To ro nto

Ma ri lynne Day- Li nto n , CA

Co n s u l t a nt

To ro nto

Edwa rd J.W. Wa rre n ,Q . C .

So l i c i to r

Wa rren & Je n s e n

Ke m p tv i l l e

MINISTERIAL APPOINTM E N TS

I N D U S T RY REPRESENTAT I V E S

Go rdon Waugh - Ch a i r

Ch a i rm a n

The Ho l i d ay Ne two rk

To ro nto

Arend Roos – Vi ce Ch a i r

Pre s i d e nt

Vision 2000 Travel Gro u p

Mi s s i s s a u g a

Lise Dav i d s o n

Pre s i d e nt

Bay ridge Travel In c.

Ki n g s to n

Ray De Nu re, CA

Pre s i d e nt

De Nu re Tours 

Li n d s ay

Douglas A.E. Ha m e r

Pre s i d e nt

Red Seal Tours In c.

To ro nto

Errol Fra n c i s

Pre s i d e nt

Wo rld of Va cat i o n s

To ro nto

Moe Je p pe s e n

Pre s i d e nt

Sh e rwood Village Trave l

Mi s s i s s a u g a

Ma rk La m pe rt

Vi ce Pre s i d e nt, Fi n a n ce and 

In fo rm ation Te c h n o l ogy

Si g n at u re Va cat i o n s

To ro nto

Jane Ha m i l to n - Oo s t ro m ,C TC

Ca reer Training Ce nt re

Ki n g s to n

Ma rtin Ta l l e r

Pre s i d e nt

Po rts of Call Travel Se rv i ces Ltd.

Ot t awa

Ri c h a rd Va n d e rl u b be 

Pre s i d e nt

Travel Su pe r s to re In c.

Ha m i l to n



A P PENDIX III

AU D I TO R

Mc Gove rn Hu rl ey Cu n n i n g h a m

2005 Sh e p p a rd Avenue Ea s t, Su i te 503

No rth Yo rk , Ont a ri o

M2J 5B4

T I CO STA F F

Chief Exe c u t i ve Of f i ce r

Michael Pe p pe r

Co nt roller & Tre a s u re r

Ma ry- Ann Ha rri s o n , CA

Ma n a g e r, Ad m i n i s t ration & Claims /

Exe c u t i ve As s i s t a nt to the CEO

Do rian We rd a

Legal Counsel & Co rpo rate Se c re t a ry

Tra cey Mc Ki e rn a n ,L L . B.

Re g i s t ration Co - o rd i n ato r

Co ra Reye s

Re g i s t ration Of f i ce r

An a bel Li n h a re s

Fo rm 1 and Claims Co - o rd i n ato r

Lo ri Fu rl a n

Co m p l a i nts Of f i ce r

Ci n dy Mi roc h n i c k

Co m p l i a n ce Of f i ce r

Rachel Pa l oz z i

Legal Co u n s e l

Trevor Bra n i o n ,L L . B.

Financial In s pe ctions Co - o rd i n ato r

Pamela Sto u t

In s pe cto r,

De s i g n ated by the Re g i s t ra r

Jack Fo s te r, C . M . A .

Fred An g u s, C . G . A .

S cott Mc Bri d e, C . G . A .

Ma ria De s co u r s, C . M . A .

Provincial Of fe n ces Of f i ce r

Doug Fri t z

Fo r bes St a n way

Ad m i n i s t rat i ve As s i s t a nt

Ka ren Ca m p be l l
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