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Reviewing The Structure Of TICO’s Board Of Directors:
The Consultation Process

\Hﬁj)l\the recent Annual General Meeting, funding for the non-for-profit Ontario Travel
O committed to seeking feedback on the Industry Self-Management Corporation (OTISM)
composition of its 15-member Board of Directors. — TICO’s predecessor — came from loans from

With five directors now appointed by the Minister ACTA, CATO, CITC and OMCA. Since the
of Consumer Services, the review will focus on the composition of the Board of Directors for the

Board’s ten industry representatives. Delegated Administrative Authority was

As set out in TICO By-law No. One, the Board established in 1_997, the four organizations have
currently comprises 15 Directors, as follows: had representation on TICO's Board.

Q00000100 O001000000I000000000001000000000a0 Next steps

Travel Agencies (ACTA) . .
To launch the consultation process, an on-line
0000000000 0000000000I00000000I0 000000000 0! questionnaire has been e-mailed to all TICO

of Tour Operators (CATO) registrants. With one exception, all of the
0I000I000O00I0omoonIooooomon ) questions can be answered yes or no, with
Institute of Travel Counsellors a section for further comments.

(CITO)

o o
Motor Coach Association
(OMCA)

0100010000000100010000000000
members

0t
by the Minister.

The initial questions focus on whether
a 15-member Board of Directors is appropriate
to oversee TICO, whether there is adequate
industry and consumer representation on the
Board, and whether the founding industry
associations should continue to have appointed
seats.

00000000000I000NC00It000000n0000000m oo
preference on one of four possible options for
Board composition (each one including five
Board members appointed by the Minister):
the current structure; less industry association
representation; minimal industry association
representation; or fully elected Board members
00000000000I000INI0D 00O 00 0000nooooom

In the beginning

As many registrants will
remember, the four industry
associations that make
appointments to TICO'’s
Board played a key role in

the negotiations with the respondents may propose an alternative option
Ontario government that led to the transition if none of the four presented are deemed
to industry self-management. Indeed, the initial acceptable.

Continued on page 3...
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LETTER FROM THE CEO

Toronto
O000I000IC0NIO000I0 0000
President .
Uniglobe Instant Travel Inc. There have been many changes in the travel
London industry since the Travel Industry Council of
feff Element Ontario (TICO) was established in 1997.
The Travel Corporation (Canada) Over the years, TICO has evolved as an
@I organization and we must continue to
Denise Heffron
Vice President, Commercial evaluate what we have learned and look at
Transat Holidays where the industry is going in preparation
Etobicoke for the future. Currently, TICO is reviewing the composition of its
Thanushka Nanayakkara, CTM . . .
President Board of Directors to ensure that the Board has the right mix of
DDUDDTU(U)?EEEEUUUDUD people to ensure proper oversight of the organization and strategic
David Shaw direction going forward. As a first step in the consultation process,
President TICO has sent out an on-line survey to registrants and stakeholder
Evans('jrmﬁ‘;e' Inc. groups to get input on industry representation on the TICO Board.
Scott Stewart After more than 12 years, do you think that the TICO Board has the
President right representation? Please ensure that your organization
= Stewag;tyr%‘g’r'oieg‘h"ces =i, participates in the consultation and makes its views known. This is
OIOOIDIODO0000000 an important issue and the TICO Board values your input.
President
Travel Superstore Inc. 0 A
FEnmi£20) and brochures for consumers that reinforce the value of booking
Brett Walker . . .
General Manager of Canada travel at TICO registered agencies. We encourage all registrants to
Collette Tours Clrimada Ltd. utilize the materials and to reinforce TICO’s Consumer Awareness
Etobicoke Campaign. More materials including versions of the TICO logo,
Kathleen Warren, CTM . .
Senior Travel Consultant web banner ads and videos can be downloaded from TICQO'’s website.
Allison’s Travel Agency Ltd. O 1t

Windsor

MINISTERIAL APPOINTMENTS
Patricia Jensen

business, please call or e-mail TICO or check out the website.
Working together, we can spread the consumer protection message

Board Member and that’s good for business!
Consumers Council of Canada
Toronto It is hard to believe that another year is drawing to a close. While life
Shaﬁgﬁggﬂ% ';';‘:R;-A- seems to be increasingly fast-paced and the industry fraught with
0O0000000000000I00C 000000 numerous challenges, | want to take the opportunity on behalf of the
Cha”ﬁ;fsds@scacgs‘:tams TICO Board of Directors and TICO staff to wish all registrants a safe

Bl T Sy and happy holiday season. Best wishes for a prosperous 2010!

Department of Economics
Glendon College, York University Sincerely,
Toronto

Maria Mendes, L.L.B.
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London
EX OFFICIO .
: Michael Pepper
Michael Pepper
President and Chief Executive Officer CEO

Travel Industry Council of Ontario

TICO TALK .




Report on the
12th ANNUAL GENERAL MEETING

The Twelfth Annual General Meeting Of Tico Took Place On September 24th
At The Toronto Congress Centre, At Which The 2009 Annual Report And
The 2009 - 2012 Business Plan Were Presented. The Meeting Was Chaired
By Mike Foster, Vice-Chair Of Tico’s Board Of Directors.

(From the President and CEO )

Michael Pepper presented the 2009 Annual Report, summarizing
the outcomes and achievements made in relation to the objectives
set out in TICO’s 2008 Business Plan. Overall, TICO’s performance
met its mandate. Specific items highlighted by Mr. Pepper were

as follows:

The successful launch of the Education Standards Program.
As of September, more than 18,000 travel counsellors had passed
the exams, while the supervisor/manager of 2,200 retail outlets
have been grandfathered, in accordance with the legislation.

A new strategy was adopted for the Consumer Awareness
Campaign. Consumers and registrants are directed to visit TICO’s
redesigned, more consumer-friendly website, www.tico.ca, through
elements such as the introduction of a dog (named TICO), and an
extensive media campaign.

The ongoing exploration of alternate methods to finance the
Compensation Fund and TICO included an extensive review

of various options that took into consideration compensation and
regulatory models from other jurisdictions.

Registrations are down by 98 from the previous year, from 2,730
to 2,632. There were 153 new registrants and 251 closures.
Considering the current economy, these statistics are viewed
positively. The breakdown continues to be approximately 84%
retail and 16% wholesale registrations.

Due to a slight increase in gross sales over the past fiscal year,
contributions to the Compensation Fund increased slightly from
$604,029 in 2008 to $610,453 in 2009. Claims paid out in
2008/09 were $332,073 for registrant failures and $25,575 in
(0000000000 00100 00I00NDIC0000IO00M00I000mE00n0000000000D
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at $28,963,569, a reduction of $683,234 over a year ago.

I0I00DO0000ONDI0 OmIO0000I00000EmO0II0000E00000I0010000000
party review of the closure of One-Step Travel. TICO engaged
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to conduct the review. When completed, the findings will be
R 1 0 A
once the review is concluded.

Although it occurred after TICO’s fiscal year-end, Michael Pepper
reported on the failure of Conquest Vacations, which received

Continued on page 8...

Board
appointments

Mth the changes to the bylaws
approved at the Annual General
Meeting, TICO’s Board of Directors
voted that Jill Wykes continue as
Chair of the Board. Mike Foster will
continue as Vice-Chair

Obtaining the

Business Plan
and
Annual Report

;@th the 2009 Annual Report

and 2009 - 2012 Business Plan

are available on-line and may be
downloaded from our website at
www.tico.ca, within the section
“About Us”. If any registrant would
like to receive a hard copy of either
document, please contact TICO
directly and ask that it be sent

to you.

Reviewing The Structure Of Tico’s Board
continued from page 1

The latter part of the questionnaire
addresses factors such as adequate
representation of all sectors of the
industry and geographic regions
if more Board members were to
be elected by registrant members;
whether a two-year-term for an
elected Director is appropriate;
and whether a one-year term for

a Director named by an industry
association is appropriate.

]
composition provides an exciting
opportunity for registrants to
participate in the future direction
of Ontario’s travel industry and its
Delegated Administrative
Authority. To allow as much time
as possible for reflecting on and
discussing the options, TICO
encourages all registrants to
complete the questionnaire by
January 15, 2010. s

TICO TALK






